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Defining forces shaping the profession

Geo-politics, global trade
and economics

Regulation and compliance

SKILLS FOR THE

FUTURE ACCOUNTANT
g
DIGITAL & DATA ANALYTICS
TECHNOLOGICAL & VISUALIZATION
LITERACY
STRATEGIC & REGULATORY &

ADVISORY SKILLS ETHICAL COMPETENCE

a

SUSTAINABILITY & SOFT SKILLS &
ESG REPORTING LEADERSHIP

Workforce readiness

Technology, innovation
and risk

Value creation




Navigating economic uncertainty amid rising geopolitical tensions

Energy price volatility influencing cost structures and financial projections
Market fluctuations affecting valuations, liquidity conditions, and borrowing costs
Expanded sanctions activity, creating added compliance complexity

Potential supply chain delays or higher freight and insurance costs

Elevated cyber and payment fraud risks during periods of global tension

For additional support, access the Business Resilience Toolkit iy
R


https://www.aicpa-cima.com/advocacy/download/business-resilience-toolkit
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Telling a positive story: CPA Trust brand awareness campaign

CPA Trust national brand m P —
. MEETS EXPERTISE
awareness campaign

Key audience: Business decision

makers and advisory service Promoting the
o impact of CPAs
Students and prospective through 1 natlonalg .

CPAs are a secondary audience brand campalgn

What you’ll see:
* National media partnership
+ Television
» Targeted social
media promotion

SE'YOU CAN TRUST
@AICPK



https://trustedcpa.org/

Serve with Integrity
Inspire Stakeholder Trust

Lead for the Future Standards

Single Audit Modernization

Cybersecurity
Auditiy/Attest
Inspection/
Peer Review S !
upply
Chain
_ Modern
Regulation Methods
System and Digital assets
Organization
Controls (SOC) :
Risk
DAS

Data analytics Valuation



Technology
and Innovation



Al investment and impact
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o expect their Al investments to
9 7 /o drive broad productivity gains
and upskill their workforce.

Compared to 82% YOY Q2 2025

Source: 2Q 2026 AICPA Economic Outlook Survey
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Finance is moving from Al exploration to execution

Where are you in your Al Journey?

60%

B 49%

50%

40%

m 26%

30%
m 22%
20%

10%

2%

0%
Explorer - Pilot - Testing Scaler - Have  Optimizer -
Beginning to limited successfully ~ Advanced Al
investigate Al controlled implemented Al capabilities

uses scope solutions and expanding enterprise-wide

Source: 2026 slide data; Rise2040 Results (2025).

RISE2040 RESULTS | 2025

Explorer
Beginning to
investigate Al apps &
uses

Pilot

Testing limited
controlled-scope Al
solutions

58.12%

30.25%

Scaler

Have successfully
implemented Al & are
expanding

10.58%

Optimizer

1)
Advanced Al capabilities 1 04 /0
enterprise -wide



Ensuring Responsible Use of
Artificial Intelligence

A key component of our strategy is to deploy Al responsibly.
To accomplish this, it's important to have a set of principles to guide and
assess our use of Al.

B R | O | T | E NG

Privacy-

Outcome-

: Reliable . Transparent Equitable Customer- Trustworthy
protecting driven focused
Monitor, Design tools Advance high-  Require patient  Reduce bias as Prioritize the Ensure ongoing
safeguard, and that work for quality and awareness and much as needs and safety and
ensure quality  the long-term.  affordable care. consent possible. preferences of performance.
control. whenever Address the root our members,
possible. causes of doctors, other
Provide inequities. clinicians, and

explanations to
users.

employees.



Risks and Concerns for Al

Recent Al developments have heightened public expectations and
concerns around how Al can or will be used.

Hallucinations: Gen Al may
output incorrect or misleading
information. Important details
require external validation.

Insufficient testing: Lack of
external validation can result in
poor user experience,

unreliable performance, and
Inaccuracies.

o

Bias: Al may exacerbate existing
societal biases.

Lack of trust: The significant
gap in public trust is driven by
public perception, personal
preference, and understanding
of Al.



State of Al in Practice Areas

Audit Tax Advisory
+ Workpaper summarization * Research acceleration * Data analysis
* Risk identification * Memo drafting * Financial storytelling
» Documentation drafting « Code interpretation » Client deliverables

Productivity gains: 20—-40% time compression in knowledge tasks using the "Human + Al" model.

Best results in structured, repeatable, document-heavy work.



Activating Al intelligence

Bookkeeping Full agentic Bookkeeping & automation is already Al-driven but will become fully
& automation execution automated with agentic Al.

Tax preparation & compliance is evolving rapidly, moving toward near

Tax preparation Near full total automation for prep and significant Al augmentation in review.

& compliance automation

Audit & risk analysis is cautiously adopting Al, with compliance and liability

ADCIEEc pualenic concerns slowing full automation.

analysis adoption

Advisory services is currently less Al-driven, but as compliance work gets

Advisary The next Automated, Al-powered insights will be a key opportunity to fuel growth.

services frontier

Workflow & efficiency Al (including email automation, process optimization,

Workflow & : : : . —
N Adéanced & and Al assistants) is already advances and will become ubiquitous in firms.

efficiency Al accelerating

From the 2025 CPA.com State of Al in Accounting Research Report



%
@ AICPA & CIMA

Al Resources for Accounting and Finance Professionals

Your comprehensive hub for Al guidance, insights, and tools

Templates & tools

GenAl policy template, Al glossary, due
diligence guide, and GenAl toolkit

Guidance

Insights covering governance, risk
management, assurance, and ethics

Research & reports

Opportunities, risks, implementation,
strategy, and trends

Al Accelerator Program

Training on leadership, critical thinking,
governance, productivity and automation

Josi
Al-powered auditing and accounting
assistant backed by trusted sources

CPE

Core Al concepts to practical applications
for accounting and finance

CPA.com Al Initiative

Supporting CPAs understanding
and application of this
transformative technology

CPA.com Al In Focus Newsletter

Al trends, updates and resources
to power your practice

CPA.com Al resources



http://www.aicpa-cima.com/resources/landing/ai-resources-for-accounting-and-finance
http://www.aicpa-cima.com/resources/landing/ai-resources-for-accounting-and-finance
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Priority areas for corporate finance and accounting leaders

o Gen Al and Al

e Accelerated digital transformation

e Need for NEW skills (upskilling/reskilling)
a Finding and retaining talent

e Innovation and growth

G Cost Management and Optimization

Change in top issues

reflects rapid advancements
in technology, changing
economic environment

and the need for digital
transformation.

AICPA & CIMA Future of Finance:
CFO Summit - Dec. 2025




Staying Connected and Providing Value to Operations

&I';E::"-I;ﬁu EEHO;m - ({,}{[D > Improving Operational Performance and Market Share in Volatile Times

(@ > Driving Innovation and Change

Leveraging Al to Create Tangible Outcomes and
Results that Move the Needle

Serving as a Trusted Advisor to the CEO

Understanding the Hard No & Enabling Yes

Making the News, Not Just Reporting It

Not Just Seeing Around the Corners... But Living There

Human Capital in Hybrid Work Environments and Maintaining Culture

Navigating the Polarization of our Country and its Impact
on Business, Trust, and People

Leading Inclusively & Investing in People
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Workforce




The evolution of the finance professional
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. Influence FUTURIST
Advise Leader in
VALUE-CREATOR innovation and
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Expert in
. change
Information PARTNER developing
Assemble Strong understanding of  strategic vision and management.
ADVISOR their organisation’s execution.
Moderate understanding of ~ strategic environment
SCORE KEEPER the organisation and overall and expert analyst.

Basic understanding of
operations, works in annual
cycles.

KNOW WHAT/WHEN KNOW WHY KNOW HOW “ NEXT

operations.



The T-Shaped Finance & Accounting Professional

Boundary-Crossing Skills
WIDE

o B = &

Anticipation & Communication  Strategic & Leadership & Innovation &
Resilience & Storytelling ~ Critical Thinking Impact Collaboration

Al &iigital

Skills

Technical &
Functional
Knowledge

/ | |
@ AICPA & CIMA "\ Business Learning

Trust & Ethics & Institute |

Worldwide leaders in public and management accounting




The T-Shaped Finance & Accounting Professional

Boundary-Crossing Skills

Anticipation &
Resilience

S
Es
Communication
& Storytelling

External Awareness
Trend Analysis
Creativity

Change Agility

Managiﬂg Stress

Business Storytelling
Data Visualization
Presentation Skills
Business Writing

Active Listening

WIDE

Strategic &
Critical Thinking

Systems Thinking
Problem Solving
Decision Making

Data Interpretation

Scenario Analysis

W
O
O O
Leadership & Innovation &
Impact Collaboration

Strategic Planning
Influence & Persuasion
Team Building
Coaching & Mentoring

Executive Presence

Emotional Intelligence
Building Connections
Stakeholder Engagement
Constructive Feedback

Conflict Resolution




Research-backed themes shaping our workforce strategy

Address cost and time of education

Grow support for CPA Exam candidates
Expand access for underrepresented groups
Make education more engaging

Tell a more compelling story

Enhance employee experience (workload, salary, career paths)

Source: National Pipeline Advisory Group Survey, 2024



Accounting enrollments
continue to climb

18.9%

Undergraduate accounting enroliment
increased for the third consecutive year

Source: National Student Clearinghouse:
Final Spring Enroliment Trends 2026 Report

24




Spring 2026 Accounting Enrollments

300,000 For the thlrd
* consecutive year,
250,000 \ / total 4-year
undergraduate
200,000 / enroliment in
\ accounting has
150,000 increased over the
prior year
100,000
50,000
*
2019 2020 2021 2022 2023 2024 2025 2026
—m?-Year + PAB e==4-year Undergraduate e=Total e——=Master's
Source: National Student
* Clearinghouse Research
Master’s Spring 2026 enrollment by major not released. PABs offer at least one BA degree program and Center

award more than half of their degrees at the associate level.
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THE INITIATIVE

An invitation to shape what comes next

Rise2040™ is not a final answer. It is a starting point and an ongoing,
global process to explore, challenge, and shape the future of finance
and accounting at the dawn of the age of Al.

£

A conversation A method A platform

Not a presentation to Structured foresight More than a report,

consume, but a dialogue using Daniel Burrus's an enduring wisdom
to join, grounded in the Anticipatory system that turns
lived experience of Organization® collective insight into
practitioners. framework to find action over time.

certainty in uncertainty.

Rise2040 Ambassador briefing 2 HHTHH




Rise2040 Top Insights- 2026

Core Insights

Al is accelerating the future of finance,
but human judgment, trust, skills, and
leadership remain the foundation.

Representative phrases: “Humanin
the Lead,” “Trustis the anchor,”
“Past tense to future tense,” “It’s a
lot. Let’s go.”

1. Human in the Lead™ is resonating
The strongest repeated theme: future finance is not just “human in the loop” — it is
human-led.

2. Finance is shifting from historian to strategist
Leaders connected Rise2040 to a future-tense profession: insight, foresight, strategy, and
decision support.

3. Trust remains the anchor
Representational faithfulness, validation, ethics, and judgment remain core as Al
changes workflows.

Key takeaway: Rise2040 validated what senior finance leaders are already seeing — the Future of Finance is
here, and it will be defined by humans who lead with trust, judgment, strategy, and Al-enabled capability.



FOUNDATIONAL THEMES

What the profession sees coming

Trust is the anchor

Trust, ethics, and integrity are
non-negotiable, a competitive

moat in an Al-saturated world.

Human skills win

Critical thinking, emotional
intelligence, and ethical
judgment become the
differentiators.

HUMAN IN THE LEAD™

Technology and data are
amplifiers of judgment,
not replacements.

Stewardship for
the next generation

A strong sense of responsibility
to leave the profession stronger.

URGENT OPTIMISM.

NOT FEAR.

From scorekeeper
to navigator

Evolving from compliance and
reporting to forward-looking
strategic advice.

Our biggest threat
IS US
Resistance to change —

not Al — is the most-cited
internal barrier.

Rise2040 Ambassador briefing - 6

M,



BUILDING THE CAPABILITIES

The defining skills are human

Human capabilities

Communication, storytelling,
collaboration, trust-building,
emotional intelligence,
strategic listening.

Leadership capabilities

Transformation leadership,
innovation, and learning
agility, driving transformation,
not just change.

Insight and judgment

Critical thinking, ethical
reasoning, strategic
advisory, anticipatory
mindset, systems thinking.

Technical and
Al fluency

Al literacy, data analytics,
tech fluency, built on
enduring, foundational
accounting knowledge.

THE TRANSFORMATION
TO 2040 IS NOT JUST
A TECHNOLOGICAL

EVOLUTION. IT IS A
HUMAN ONE.

Rise2040 Ambassador briefing 16

iy



Rise2040: From Insight — Action — Impact

2040

RISE

. Portfolio of < X .
% Drivers @ Opportunities Strategic Plays

1. Technology & Data e Hard Trends 1.Al-Enabled Profession
2. Value and e Soft Trends 2.Value Model
Sustainability e Predictable Problems Transformation
3. Talent & Workforce e Implications 3.Workforce Reinvention
4. Trust & Assurance 4.Trust & Assurance
5. Global Shifts (Bridge to Action) Expansion
& Society 5.Profession Repositioning

Trust = The Integrating layer across all drivers and plays




RISE2040 — Capabilities for the Future

Q@ ’ 2040
R SE Future-ready professionals combine deep technical expertise

Lo with uniquely human capabilities to create lasting value.

From technical expert to strategic business advisor

Human capabilities Insight and judgment capabilities

e Communication e Trust building e Critical thinking

(vs. informing) e Emotional e Ethical reasoning
e Storytelling intelligence e Strategic advisory and consulting
e Collaboration e Strategic listening e Anticipatory mindset

e Systems thinking

Leadership capabilities: Driving .
transformation, not just change IN the Lead ™
e Transformational leadership
e Innovation
e | earning agility

e Al literacy e Foundational accounting
e Technological fluency and finance
e Data analytics

Technical Accounting & Finance Expertise

Our Foundation of Trust, Ethics, and Integrity

www.rise2040.com
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" Inclusion and Belonging: The

. Path to Success

1.

Five Key Areas:

Understand the business case for why
creating an environment that is inclusive
is important

Provide support and flexibility for women

Address biases, sense of belonging and
implications on advancement and
retention

Maintain accountability

Support students and young
professionals of all backgrounds



JOIN our LinkedIn Group!

@ AICPA &CIMA

Together as the Association of International
Certified Professional Accountants

@ Crystal Cooke -
* Admin -

AICPA

A
==

AICPA & CIMA Diversity, Equity & Inclusion in
the Accounting and Finance Profession

iti Private Listed

-®
ream of racial equality is as relevant as ever. As a profession, let's use
today to refiect on how we can carry on his legacy together.

@A}CPA’&CLMA

Honoring

Martin Luther. -
King Jr. Day !

ission on Diversity and Inclusion lead

- Stay up to
S  do date with

AICPA AT Closing Entries + Subscribe
The Women to Watch recogni otlights emerging and experienced women A I P A
making an impact in the profession. Nominations are open until Jan. 15, ..more
Yy C I M‘ \ D E I
x g 1 [ ] [ ] [ ]
Time to double down on DEI n I l I a l Ive S
+ 1 min r

vigilant amid the broad

Brittany Rockelle Brashear, PhD -
D

K Admin « Admin + 1

Don't wait. Nominate a woman in the profession today! #AICPAWomenLead

honor the lives and legacies of transgender individuals lost to violence.
We're committed to fostering safe, inclusive spaces.

@ AicPasCIMA

AICPA'S CIMA GLOBAL

| WONE
el | ///AC

Transgender Day of Remembrance e

romingtons ae oper i Jan,







Our value delivery focus

Public

Interest

N ALCONTANCY |,

Business & = g T Authoritative
Technology _ o r= Voice
Transformation —— ol

M. Explore now:
connect.aicpa-cima.com/home

WHERE TRUST Expand CPA Future Ready
e and CGMA Profession



Member value and resources

Listen & Connect

Engage365 communities
Town Hall
Future of Finance Leadership Advisory Group

Voice & Profile

Advocacy & Influence
CPA Trust
Rise2040

Value & Relevance

CGMA Financial Leadership Program (FLP)
Profession Ready Initiative

Learning & CPE

Registered Apprenticeship Program

Resources

Webcasts, Podcasts & Conferences
ENGAGE (10th Anniversary)
Journal of Accountancy



Tools and




Community building and value delivery in 2026
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Expert-led 3 For

webcasts

CP4&.com
Al Initiative

Accounting for
and auditing of
digital assets

s of Sept. 30, 2025

JOURNAL OF

ACCOUNTANCY

Your Tariff
Resource Center
Get the essential tools, guides,

and insights to stay on top of
global trade policy changes.



https://www.aicpa-cima.com/resources/landing/town-hall-series

AICE. TOWN

Real-time & , Strategies and insig
advance your firm or organization.

Thursdays gp‘m ET
Included with A&C_)PA membership | 1 CP

Learn more at C

(/
@ CPA.com




Why Volunte



Volunteers influence the
future of the accounting
and finance profession.

Join 1,600+ annual volunteers
iIn 100+ groups to guide the
profession today, tomorrow
— and beyond.




Types of AICPA volunteer groups

Distinct
ways to
contribute
to the
profession

01 Council

02 Board of Directors

03 Audit Quality Centers

04 Senior Committees™*

05 Committees

06

07

08

09

10

Expert Panels

Technical Resource
Panels

Subcommittees

Conference Planning
Groups and Workshops

Task Forces

* Senior committees are authorized to make statements without clearance with the Council or the Board of Directors in matters related to their area of practice.



How volunteering helps you

01

03

Influence

Volunteering enables contribution
to strategic decisions shaping the
accounting profession.

Grow

Volunteering provides exposure to
new challenges, leadership roles,
and skill-building experiences
accelerating growth.

02

04

Connect

It expands your network by
connecting you with leaders, peers,
and experts offering mentorship
and collaboration.

Advance

It translates into career benéfits like
enhanced visibility, leadership
experience, and access to
exclusive opportunities.



Okorie Ramsey, CPA, CGMA, PMP, NACD.DC
2023 - 2024 AICPA & Association Chair | Finance
Executive | SOX Leader | Board Member | CPA | Valu...

Contact me:

Email: Okorie.L.Ramsey@kp.org
Phone: 510.459.6817

Contact the Global
Engagement Center about:

AICPA services or resources:

Email: service@aicpa.org

Phone: +1 888.777.7077

CIMA services or resources:

Email: cima.contact@aicpa-cima.com
Phone: +44 (0)20.8849.2251



mailto:okorie.l.ramsey@kp.org
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