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OUR TOP TOPICS

1. Confronting the realities of Al and digital
transformation

2. Focusing on next-generation workforce
readiness and skill-building

3. Monitoring the impact of private equity and
outside investment in the profession

4. Tracking growth drivers and the resurgence of
entrepreneurism and independence

5. Minding CPA licensure and regulation
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The Profession’s
2026 Themes...

1. Technology & data as strategic
imperatives

2. Innovation & growth: continued
evolution from compliance-only to
strategic advisors

3. Workforce sustainability and pipeline
stewardship

4. Human skills as the differentiator of
the future

5. Intergenerational stewardship and
knowledge transfer
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97%

of organizations across the
profession are piloting, scaling, or
fully integrating Al into their
operations

Source: Grant Thornton, “Q2 2026 CFO Survey”



More than 900/0 of senior finance

leaders are facing pressure to
demonstrate Al is delivering ROI




Less than 270/0 of organizations

have adequate Al-skilled talent, IT
system readiness, or regulatory
preparedness

Source : AICPA & CIMA, “Execut ive Percept ions of Art ificial Intelligence (Al) Opportunities and Risks: A Global Analys is”



Al Use Cases
@ Audit Tax

* Full-population « Automated data » Accelerated financial
transaction analysis extraction and modeling and scenario
« Early anomaly and risk population analysis
detection » Assisted tax research « Data-to-narrative
and regulatory lookup generation for client

* Source document S

extraction « Anomaly detection communications

* Automated
benchmarking and peer

comparison

 Workpaper linkage * Flagging planning
opportunities

Source: CPA.com
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Al POLICY
POSITIONING

Great American Artificial Intelligence
Act: Congress’ realization of Al's
impact

CPAs are positioned to be major
players in third-party Al assurance
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PREPARING FOR
RESPONSIBLE Al

« Support skill-building, tools,
learning, and thought
leadership

* Focus on global standards

« Position CPAs for roles in
controls, measurement,
internal decision-making,
external reporting, and
assurance




THE ENTERPRISE Al
TRUST LAYER

Finance organizations are becoming
responsible for , Including:

 Validation frameworks
« Explainability standards
« Governance enforcement

» Escalation processes

* |nstitutional trust management

Source: IDC/SAGE, “The Emerging Economics of Al in Finance”
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60%

of workers will require training
before 2027, but only half have
access to adequate training




Workers who feel supported to
upskill are 73% more motivated

Source: PwC, “Glob force Hopes and Fears Survey 2025”



GB1

T +5.7% YoY increase in undergraduate
ﬂ./. . accounting enrollment as of spring 2026,
;- marking three years of gains (NSCRC)

87,653 unique CPA candidates in 2025, an
18% jump from 2024 and the highest
PROMISING number since 2017! (A/CPA)

38,000 new CPA candidates in 2026, also
marking three years of gains (A/CPA)

N

+5% projected employment of accountants
and auditors from 2024 to 2034, faster than
the average for all occupations (U.S. BLS)
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Source: Accounting Today, “Accounting’s Missing Middle”

MISSING
THE MIDDLE

» Workforce challenges are

shifting; a manager shortage is
coming

The profession saw a 3.1%
increase in base salary last year,
dragged down by a meager
bump in manager salaries

Managers are now job-hopping
for higher pay at nearly double
the rate of any other level role

Firms are paying a 15% “loyalty
tax” in their quest to recruit or
poach managers




ON THE RECORD ON TALENT

insight

2022 SPECIAL FEATURE

insight

TRUST IS

NOT

ENOUGH

READINESS DIVIDE

HOW NEXT-GEN'ACCOUNTING TALENT MEASURES UP

V

Racial and ethnic minorities reveal
the barriers faced when entering
and advancing in the profession Recharting the CPA's

Path Forward AN INSIGHT SPECIAL FEATURE
zo1s

insight

2020 SPECIAL FEATURE

insight

2023 SPECIAL FEATURE

— | 3 The Cuylture Conflicts:

Are Long-Standing Business Practices
Damaging the Accounting and
Finance Profession?

2
(©)

\ P

Righting | ....... CPA PROFESSION*¥" e ——

profession’s greatest
management challenge.
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Workife Women: What Our Business
Imbalanced Models Are Missing




MINDING THE
MANAGERS

Our new research is underway:

. will reveal
experiences, challenges, and support
needs of today’s people managers

« Continues our research,
focusing on professionals who've been
managing for 5 years or less

. the survey!



MENTAL HEALTH FOR ALL

33% of employed Americans

report taking time off work in

the past three months due to

mental health issues, stress,
or burnout...

The impact is significantly
higher for and
compared

to Gen X workers (26%)

Source: Benefitfocus, a Voya company, “State of Employee Benefits Report 2026”
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A NEED FOR CARE

More caregivers are on our teams...

One in four American adults is a family caregiver

Family caregivers to older adults make up 14%
of the workforce

80% of workers say caregiving responsibilities
affect productivity

Family caregivers often have to:
= Take a leave of absence (32%)
= Reduce hours or shift to part-time (27%)
* Turn down a promotion (16%)
= Not work for a period (16%)

Sources: AARP, Harvard Business School, McKnights Senior Living



" PE AND THE
PROFESSION



Half of the top 20

CPA firms are now backed
by private equity

Source: CFO Brew



Consolidation in the accounting field

has increased
since 2021

Source: The International Federation of Accountants



Accounting services M&A spiked

260/0 to a record 1 94

transactions in 2025

Source: Capstone Partners, “Accounting Services M&A Update”



VY CRUED PE-CPA deals

could be made by the end of 2026,
if not more

Source: CPA Trendlines PE Deal Tracker



Source: CFO Brew, “Accounting Enters Its Private Equity ‘Flip’ Era”

FLIPS
AHEAD

* In January 2025, Citrin

Cooperman executed the first
“flip” from one PE owner to
another (New Mountain Capital
to Blackstone)

This year, Schellman “flipped”
from Lightyear Capital to
Goldman Sachs Alternatives

“There’s going to be more in
2027 ... and there’s going to be
a lot more in 2028,” Allan Koltin
told CFO Brew




Firms once led by
may change hands
every

What does this mean for the
profession moving forward?



" THE FUTURE FOR
FIRMS



I N D E I E N D E N C E IS A profession divided
Hypothetically, how open would you be to the idea of your firm receiving an investment from a
S I I I I A N O P I I O N private equity firm if the terms were financially beneficial to your firm?

B We've already received an investment from a private equity firm | Very open B Somewhat open
B Not at all open @ No opinion either way [ Unsure

at all open” to PE ownership ‘

* 35% of accountants are “not

« Some firms are doubling
down on remaining
independent from outside

investment — and see an
upside in doing so

untants: accountlngTODAY




SAME CHALLENGES,
DIFFERENT SIZES

The #1 issue for firms of all sizes over
the next 5 years?

« Changes in Tech and Al

Second-place concerns:

« Regulatory changes (sole practitioners-
10 professionals)

« Staff retention (11-100 professionals)
« Job skills shifts (101-500+ professionals)

Source: AICPA, “CPA Firm Top Issues Survey”



10 GROWTH DRIVERS

How Accounting Today’s top firms are growing:

1.

Leveraging
investments

Using data to drive
client
relationships

Pruning
clients

Focusing on
[niche] industries

5.

Strategic
specific markets,
service lines, or
industries

Cross-selling

Growing brand
awareness through
more

10.

Addressing
recruiting, retention,
and development
strategies

Focusing on
rather than
dealmaking

Staying .
Some firms see upsid
in doing so
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Source: AICPA & CIMA, Future of Finance: CFO Summit, December 2025

CORPORATE
FINANCE'S
PRIORITIES?

More of the same. Corporate
finance professionals face the
same issues as public
accountants:

» Al and accelerated digital
transformation

* Need to build new future-
focused skills

* Innovation and growth
* Finding and retaining talent

« Strategic and critical thinking




Expectations placed on CFOs [and
finance teams] continue expanding
well beyond reporting, compliance,

and stewardship

Source: EY, “Global DNA of the CFO Survey”



Research shows most CFOs want to
become strategic partners... but
there’'s a gap between ambition and
current reality

Source: EY, “Global DNA of the CFO Survey”



OUTCOME

$85,032

September

Source: EY, “Global DNA of the CFO Survey”

PROFIT

$27,400

September

FINANCE'S
VALUE
PROPOSITION

. of CFOs believe enterprise
value metrics need to be
reevaluated

. of CFOs say finance should
help define how organizations
create value

. of CFOs agree finance should
accelerate value creation initiatives

* Only currently lead discussions
around key value drivers

e Just lead investment decisions
where returns are uncertain,
indirect, or long-term
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THE PROFESSION IS -
NEARLY FINISHED -

OVERHAU LlNG CPA * In just a few short years,
49 U.S. jurisdictions have

LICENSURE submitted licensure and
practice mobility

legislation

* By the end of 2027, we
anticipate all jurisdictions
will have introduced or
implemented new laws




PATHWAYS & MOBILITY EFFECTIVE DATES

Q 2025 (Already Effective) <>Spring 2026

Hawaii (Apr. 710)

Pennsylvania, South Carolina (Jun. 30)

Connecticut (Oct. 1)
Washington (Nov. 20)

New Jersey (Feb. 77)
Arkansas (Mar. 5)

Puerto Rico (Mar. 19)
Wisconsin (Apr. 4)
Kansas (Apr. 16)

New Hampshire (Apr. 22)
West Virginia (May 24)

Fall 2026

Alabama, Maryland (Oct. 7)

Oklahoma (Nov. 1)
New York (Nov. 21)

Q Pending

Washington, D.C., Louisiana,
Massachusetts, Michigan, Missouri,
Rhode Island, Vermont

Alaska, Georgia, Minnesota, Montana,
Nevada, New Mexico, North Carolina,
Ohio, Oregon, Tennessee, Virginia

O Jan. 1, 2026 O

Delaware, Idaho, lowa, Mississippi, South

Dakota, Utah (Jul. 7)
Kentucky (Jul. 15)
Nebraska (Jul. 17)
Texas (Aug. 1)

Summer 2026

Arizona, California, Colorado, lllinois,
Indiana

O Jan. 1, 2027



We may not have control,
but we have influence...
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